Santa Ana Unified School District
1601 E. Chestnut Avenue
Santa Ana, CA 92701
MINUTES

REGULAR BOARD MEETING
SANTA ANA BOARD OF EDUCATION

May 21, 2019
CALL TO ORDER
Board President Amezcua called the meeting to order at 4:40 p.m. Other members in
attendance were Dr. Rodriguez and Dr. Alvarez.
CLOSED SESSION PRESENTATIONS

Ms. Amezcua asked those wishing to address the Board in matters pertaining to Closed
Session to step to the lectern.

There were no individuals wishing to address the Board.

RECESS TO CLOSED SESSION

The Regular Board meeting recessed at 4:40 p.m. to consider student matters, existing
litigation, anticipated litigation, personnel matters, and labor negotiations.

Mr. Palacio arrived at 4:43 p.m.

RECONVENE OPEN MEETING

The Regular Board meeting reconvened at 6:51 p.m.

Cabinet members present were Dr. Phillips, Dr. Jimenez, Dr. Stekol, Mr. McKinney, Dr.
Allen, Dr. Llamas, Dr. Helguera, and Mr. Roychowdhury. Mr. Williams was not present.
PLEDGE OF ALLEGIANCE

Alexis Rodriguez Mejia, 12™ grade student at Middle College High School, led the Pledge
of Allegiance.



REPORT OF ACTION TAKEN IN CLOSED SESSION

By a vote of 4-0, the Board took action to approve the Workers’ Compensation Stipulated Award
in the amount of $21,895 for classified employee, as named in Closed Session — Claim No. SUSJ-
008153.

Motion: Ms. Amezcua Seconded: Mr. Palacio

Vote: Ayes: Ms. Amezcua, Dr. Rodriguez, Dr. Alvarez, and Mr. Palacio

By a vote of 4-0, the Board took action to appoint Hiacynth D. Martinez, Ed.D., to the position of
Assistant Superintendent, Human Resources.

Motion: Dr. Alvarez Seconded: Mr. Palacio

Vote: Ayes: Ms. Amezcua, Dr. Rodriguez, Dr. Alvarez, and Mr. Palacio

By a vote of 4-0, the Board took action to appoint Mauricio Gormaz to the position of Director of
Human Resources.

Motion: Dr. Alvarez Seconded: Mr. Palacio

Vote: Ayes: Ms. Amezcua, Dr. Rodriguez, Dr. Alvarez, and Mr. Palacio

By a vote of 4-0, the Board took action to appoint Emma Connoy to the position of Principal —
Franklin Elementary School.

Motion: Mr. Palacio Seconded: Dr. Alvarez

Vote: Ayes: Ms. Amezcua, Dr. Rodriguez, Dr. Alvarez, and Mr. Palacio

By a vote of 4-0, the Board took action to appoint Joshua Goddard to the position of Assistant
Director of Food Services.

Motion: Mr. Palacio Seconded: Ms. Amezcua

Vote: Ayes: Ms. Amezcua, Dr. Rodriguez, Dr. Alvarez, and Mr. Palacio

By a vote of 4-0, the Board took action to appoint Adrienne Douglas to the position of Coordinator
of Special Education.

Motion: Mr. Palacio Seconded: Dr. Alvarez

Vote: Ayes: Ms. Amezcua, Dr. Rodriguez, Dr. Alvarez, and Mr. Palacio



RECOGNITIONS/ACKNOWLEDGMENTS

Recognition of the Orange County Gang Reduction & Intervention Partnership (OC GRIP)
Program

Chief Smith recognized the Orange County Gang Reduction & Intervention Partnership
(OC Grip) Program, for identifying at-risk youth in grades 4 through 8 and who work to increase
their school attendance and decrease gang activity.

High School Student Ambassadors for 2018-19 School Year

Dr. Allen recognized the 11 High school Student Ambassadors for the 2018-19 school
year.

Advancement Via Individual Determination (AVID) Standouts and Scholarship Awardees

Dr. Allen recognized 38 Advancement Via Individual Determination (AVID) Standouts
and Scholarship Awardees of a total of $824,500.

Certificated Employee of the Month for May 2019, Nadzia Lopez

Nadzia Lopez, Speech and Language Pathologist, Mitchell/Special Education, was
recognized as the Certificated Employee of the Month for May.

Classified Employee of the Month for May 2019, Julia Najera

Julia Najera, Nutrition Services Lead, Santa Ana High School, was recognized as
Classified Employee of the Month for May.

Speech and Debate Organizers of the 2019 National Forensic Association (NFA) National
Championship Tournament

Dr. Allen recognized the Speech and Debate Organizers of the 2019 National
Forensic Association (NFA) National Championship Tournament.

SUPERINTENDENT'S REPORT

Superintendent Phillips gave an update on Health Education. The District has learned that
the use of the framework is optional. Resources in the framework are optional as well — the
framework does not mandate curriculum or instructional practices. Parents can continue to opt-
out. There is no change to the current curriculum and as a reminder, the district does not have a
California Healthy Youth Act (CHYA) Board approved elementary curriculum. She announced
that SAUSD would be offering Full Day Kindergarten and Extended Day options for students for
the 2019-20 school year at all elementary schools. Dr. Phillips shared that SAUSD will be
combining the school communities of Romero-Cruz Elementary and Spurgeon Intermediate
School into Romero-Cruz Academy to create a Pre-K-8 learning option for students.



She mentioned that Orange County Department of Education held its 7" Annual Language
Learner Recognition Celebration and Ms. Jamie Salafia-Bellomo, Program Specialist for the
English Learner and Student Achievement Program, represented SAUSD. Dr. Phillips gave kudos
to the Saddleback and Santa Ana High School NJROTC program for being awarded either an
Outstanding or Above Average commendation, with an overall unit grade of Outstanding. She
also congratulated Andres Medina, 10" grade student at Advanced Learning Academy (ALA),
who was nominated by Mayor Pro Tem Villegas and appointed as the Ward 5 Representative
(Alternate) to the Youth Commission for partial-term expiring December 15, 2020. Dr. Phillips
acknowledged May as Mental Health Matters Month. She congratulated the Godinez Fundamental
High School Girls Softball Team for winning 15-1 over El Segundo in the CIF Division 4
Championship Game on Saturday, May 18™. Superintendent congratulated Geovani Salgado of
Santa Ana Valley High School, who won the Guaranty Chevrolet Perfect Attendance Car
Giveaway for the 2018-19 school year as well as all the other scholars who were awarded gift
cards and other door prizes. She also announced the recognition of the Top 100 Scholars hosted
by Guarantee Chevrolet, Friday, 17. Dr. Phillips shared that Carver teacher and 2019 Districtwide
Elementary Teacher of the Year, Veronica DeBruhl-Githens, was presented with surprise
classroom makeover this week from SoCal Honda to celebrate Teacher Appreciation Week. She
acknowledged Martin Elementary students who competed in the Children of Promise Youth Chess
Tournament in Lynwood, where Damian Avilés, took 1% place in the 4" grade division and Alice
Rubio took 1% place in the 3" grade division. Dr. Phillips shared that high school students from
across SAUSD participated in Signing Day events at UC Irvine and UCLA. She announced that
SAUSD would be hosting graduation ceremonies at various sites in Santa Ana, schedules are
posted on high school websites. She also stated that SAUSD has 1,166 students eligible to receive
Golden State Seal Merit Diplomas. Dr. Phillips concluded her report with a video clip featuring
Willard Intermediate School Turnaround Arts program.

PUBLIC PRESENTATIONS
Public speakers addressed the Board regarding Romero-Cruz Kinder Playground,

Transportation, Mitchell Playground, Muir Traffic and Parking Lot, and California Healthy Youth
Act.

1.0 APPROVAL OF CONSENT CALENDAR

Moved by Ms. Amezcua, seconded by Dr. Alvarez, and carried 4-0, to approve the Consent
Calendar as follows:

1.1 Approval of Special Board Meeting Minutes - April 9, 2019, Special Board
Meeting/Annual Planning Retreat Minutes - April 16, 2019, Regular Board Meeting
Minutes - April 23, 2019, and Regular Board Meeting Minutes - May 9, 2019

1.2 Ratification of Vice President's Attendance to California School Boards Association
Delegate Assembly Meeting May 18-19, 2019 in Sacramento, CA



1.3

14

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

Acceptance of Gifts in Accordance with Board Policy (BP) 3290 — Gifts, Grants, and
Bequests

Orange County Department of Education Third Quarterly Report on Williams Settlement
Legislation for Fiscal Year 2018-19

Approval of Second Assessment Child Outcomes and School Readiness Goal and Action
Plan for 2018-19 Program Year

Approval of the Athletic Coach Certification of Compliance with New Student Health
and Safety Standards

Approval of Head Start Ongoing Monitoring Corrective Action Plan for 2018-19
Program Year

Approval of Student Expulsion(s) for Violation of California Education Code Sections
48900, 48900.2, 48900.3, 48900.4, 48900.7, and/or 48915(c) According to Board Policy
5144.1

Approval of Extended Field Trip(s) in Accordance with Board Policy (BP) 6153 —
School- Sponsored Trips and Administrative Regulation (AR) 6153.1 — Extended
School-Sponsored Trips

Ratification of Master Contract and/or Individual Service Agreement with Nonpublic
Schools and Agencies for Students with Disabilities for 2018-19 School Year

Approval of Payment and Reimbursement of Costs Incurred for Student with Disabilities
for 2018-19 School Year

Authorization to Renew Agreements for District Legal Services for Various Departments
for 2019-20 Fiscal Year

Approval/Ratification of Listing of Agreements/Contracts with Santa Ana Unified
School District for 2018-19 and 2019-20 School Years

Approval/Ratification of Listing of No-Cost Community Partnership Agreements with
Santa Ana Unified School District for 2018-19 and 2019-20 School Years

Approval/Ratification of Listing of Software License Agreements with Santa Ana
Unified School District for 2018-19 and 2019-20 School Years

Approval/Ratification of Listing of Grant Award Applications with Santa Ana Unified
School District for 2018-19 School Year



1.17

1.18

1.19

1.20

1.21

1.22

1.23

Approval/Ratification of Listing of Santa Ana Unified School District Public Works
Projects Awarded Utilizing California Uniform Public Construction Cost Accounting Act
for 2018-19 School Year

Ratification of Purchase Order Summary and Listing of all Purchase Orders, for the
Period of April 10, 2019 through May 7, 2019

Ratification of Expenditure Summary and Warrants Issued Over $25,000 for the
Period of April 10, 2019 through May 7, 2019

Acceptance of Completion of Contract for Bid Package No. 1 — Parking Lot Expansion
at Valley High School

Approval of Personnel Calendar Including the Transition of Specific Staff Members with
such Topics as: Hiring, Promotions, Transfers, Resignations, Retirements, and Leaves

Adoption of Resolution No. 18/19-3292 - Establish Education Protection Account for
Santa Ana Unified School District

Adoption of Resolution No. 18/19-3293 - Establish Education Protection Account for
Advanced Learning Academy

PRESENTATIONS

Core Academic Program Overview

Presentation put on hold.

English Learner Master Plan Overview

Presentation put on hold.

Change in Order of Agenda

PUBLIC HEARING

Public Disclosure of Tentative Agreement with Santa Ana Educators’ Association

Ms. Amezcua declared the Public Hearing open. She asked those wishing to address the

Board to step to the lectern.

After hearing no comments, Ms. Amezcua declared the Public Hearing closed.



Change in Order of Agenda

REGULAR AGENDA - ACTION ITEMS

2.0

3.0

4.0

5.0

6.0

7.0

Ratification of Tentative Agreement with Santa Ana Educators’ Association’s for the
2019 — 2020 School Year

Moved by Dr. Rodriguez, seconded by Ms. Amezcua, and carried 3-0, with Dr. Alvarez

not present, to ratify the Tentative Agreement with Santa Ana Educators’ Association’s
(SAEA) for the 2019-20 school year.

Approval of New Job Description: Chief Technology Officer

Moved by Mr. Palacio, seconded by Dr. Rodriguez, and carried 3-0, with Dr. Alvarez not
present, to approve the new job description: Chief Technology Officer.

Authorization to Award Purchase Orders to Durham School Services LP, First Student,
HopSkipDrive, JFK Transportation Company, Inc., OC Transit and Zum Services, Inc.,
for the Home-to-School Student Transportation Services Districtwide

After discussion, Ms. Amezcua motioned to amend the recommendation and reject all
bids, seconded by Dr. Rodriguez, and carried 3-1, with Dr. Alvarez dissenting.

Authorization to Award Purchase Orders for the Purchase of Commercial Air Filters
Moved by Mr. Palacio, seconded by Ms. Amezcua, and carried 4-0, to authorize staff to
award purchase orders, pursuant to Bid No. 19-19, to Pacwest Air Filter, for the purchase

of commercial air filters.

Ratification of Change Order No. 1 for Bid Package No. 1 - Parking Lot Expansion at
Valley High School

Moved by Dr. Rodriguez, seconded by Ms. Amezcua, and carried 4-0, to ratify the Change
Order No. 1 for Bid Package No. 1 - Parking Lot Expansion at Valley High School.

Authorization to Reject All Bids for Bid Package No. 1 — K-8 Expansion at Heninger
Elementary School

Moved by Ms. Amezcua, seconded by, Dr. Alvarez, and carried 4-0, to authorize staff to
reject all bids for Bid Package No. 1 — K-8 Expansion at Heninger Elementary School.



8.0  Authorization to Award a Contract for Bid Package No. 1 - Kindergarten Conversion and
Play Yard at Romero-Cruz Academy

Moved by Dr. Rodriguez, seconded by Ms. Amezcua, and carried 4-0, to authorize staff
to award a contract to JRH Construction Company, Inc., for Bid Package No. 1 —
Kindergarten Conversion and Play Yard at Romero-Cruz Academy.

9.0  Adoption of Resolution 18/19-3295 — Non-school Use of North East Santa Ana Little
League’s Concessions and Restroom Buildings

Moved by Mr. Palacio, seconded by Ms. Amezcua, and carried 4-0, to adopt Resolution
18/19-3295 — Non-School use of North East Santa Ana Little League’s Concessions and
Restroom Buildings, submit the adopted Board resolution to the Division of State
Architect, notifying DSA that the concessions and restroom buildings will only be used
for private league use by the North East Santa Ana Little League, and approve the posting
of signage notifying the public “This building does not meet the structural standards
imposed by law for earthquake safety”.

Change in Order of Agenda
DISCUSSION
Local Control Accountability Plan: Engagement and Feedback

Dr. Llamas presented an overview of the Local Control Accountability Plan (LCAP),
stakeholder engagement and feedback meetings for the 2018-19 school year.

BOARD REPORTS

Board President Amezcua requested District staff to clarify parents’ safety concerns with
cross-guards and to place a discussion item on the upcoming City of Santa Ana/District Joint Use
meeting. Board member Palacio requested District staff to increase public relations and larger
size of mailers.

ADJOURNMENT

There being no further business to come before the Board, the Board meeting was
adjourned at 10:01 p.m. in memory of Nativo Lopez and Winston Best.



The next Regular Meeting of the Board of Education is Tuesday, June 11, 2019, at 6:00
p.m.

ATTEST:

Stefanie'P. Phillips \&d.D.
Secretary
Santa Ana Board of Education
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RESOLUTION NO. 18/19-3292
BOARD OF EDUCATION"
SANTA ANA UNIFIED SCHOOL DISTRICT
ORANGE COUNTY, CALIFORNIA

Establish Education Protection Account

for Santa Ana Unified School District
WHEREAS, the voters approved Proposition 30 on Novewmber 6, 2012;

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California
Constitution effective November 7, 2012;

WHEREAS, the voters approved Proposition 55 on November 8, 2016, which
extended the'Propositioh.SO temporary income tax increase on high income earners

by twelve years through 2030;

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state

General Fund an Education' Protection Account to receive and disburse the revenues

derived from the iIncremental increases in taxes imposed by Article XIII, Ssction
36(f);

i

WHEREAS, before June 30th of each vyear, the Director of Finance shall
estimate the total amount of additional revenues, less refunds that will be
derived from the incremental increases in tax rates made pursuant to Article
XIII, Section 36{f) that will be avallable for transfer into the Education

Protection Account during the next fiscal year;

WHEREA3, if the sum determined by the State Controller is positive, the
State Controller shall transfer the amount calculated intc the Education

Protection Account within ten days preceding the end of the fiscal year:

WHEREAS, all monies in the Education Protection Account are hersby
continuocusly appropriated for the support of schocl districts, county offices of

education, charter schools and community college districts;
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WHEREAS, monies deposited in the Education Protection Account shall not be
used to pay any costs incurred by the Legislature, the Governor or any agency of

state government;

WHEREAS, a community ccllege district, county office of educatlion, school
district, or charter school shall have the sole authority to determine how the
monies received from the Bducaticn Protection Account are spent in the achool or

gchools within its jurisdiction:

WHEREAS, the governing board of the district shall make the spending
determinations with respect to monies received from the Education Protection

Account in open session of a public meeting of the governing board;

WHEREAS, the monies received from the Education Protection Account shall not
be used for salaries or benefits for administrators or any other administratiwve

cost;

WHEREAS, each community college district, county office of education, school
district and charter school shall annually publish on its Internet website an
accounting of how much money was received from the Education Protection Account

and how that mcney was spent;

WHEREAS, the annual independent financial and compliance audit required of
community college districts, ccunty offices of educaticon, schoel districts and
charter schools shall ascertain and verify whether the funds provided from the
Education Protection Account have heen properly disbursed and expended as

required by Article XITI, Section 36 of the California Constitution:

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional
audit requirements of Article XIII, Sectlon 36 may be paid with funding from the
Education Protection Act and shall not be considered administrative costs for

purposes of Article XIII, Secticn 36.
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NOW, THEREFORE, IT IS HEREBY RESOLVED:

L The monies received from the Education Protection Account shall be
spent as required by Article XIII, Section 36 and the spending determinations on
how the money will be spent shall be made in open session of a public meeting of

the governing board of Santa Ana Unified School District;

P In compliance with Article XIII, Section 36(e), with the California
Constitution, the governing board of the Santa Ana Unified School District has
determined to spend the monies received from the Education Protection Act as

attached.

Date: May 21

(Eiifrie &Qijcua, President

/

Rigo Rodriguez, Ph.D., Vice President

M/(/ﬁﬁ

Alfonso A rez, Ed.D., Clerk

U b

J ﬂ/'Palac1o, Member
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RESOLUTION NO. 18/19-3293
BOARD OF EDUCATION
SANTA ANA UNIFIED SCHOOL DISTRICT
ORANGE COUNTY, CALIFORNIA.

Establish Education Protection -Acgount

for Advanced Learning Academy

.

WHEREAS, the voters approved Proposition 30 on November 6, 2012}

H

WHEREAS, Prcposition 30 added Article XIII, Section 36 to the California

Constitution effective November T, 2012;

WHEREAS, the voters approved Proposition 55 on November 8, 2016, which
extended the Proposition 30 temporary income tax increase on high income earners

by twelwve vears through 2030;

WHEREAS, the provisions ?ﬁ Article XIII, Section 36(e) create in the étate
General Fund an Education Protecticn Account to receive and disburse the revenues
derived from the incremental ingreases in taxes impecsed by Article XIII, Section
36(£) ; '

- WHEREAS, before June 30t of each year, the Director of Finance shall
estimate the total amcunt of additional revenues, less refunds that will be
derived from the incremental increases in tax rates made pursuant to Article
X111, Sectién 36(f) that will be available for transfek into the . Education

Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Contreller is positive, the
State Controller shall transfer the amount calculated into the FEducation

Protection Account within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are hereby
continuously appropriated for the support of schocl districts, county offices of

education, charter schocls and community college districts:
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WHEREAS, mecnies deposited in the Education Protaction Account shall not ke
used to pay any costs incur;ed by the Legislature, the Governor or any agency of

state government;

WHEREAS, a community cecllege district, county office cof education, school
district, or charter school shall have the scle authority to determine how the
monies received from the Education Protection Account are spent in the school or

schools within its jurisdiction;

WHEREAS, the governing Dboard of the district shall make the spending
determinations with respect to monies received from the Education Protection

Account in open segsion of a public meeting of the governing board;

WHEREAS, the monies received from the Education Protection Acccunt shall not
be used for salaries or benefits for administrators or any other administrative

cost;

WHEREAS, each community college district, county office of education, school
district and charter school shall annually publish on its Internet website an

accounting of how much money was received from the Education Protection -Account

and how that money was spent:; &

WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and
charter schools shall aséertain and verify whether the funds provided from the
Education Protection Account have been properly disbursed and expended as

requifed by Article XIII, Section 36 of the California Constitution:

WHEREAS, expenses incurred by community college districts, county officés of
education, échool districts and charter schotls to comply with the additional

audit requirements of Article XIII, Seqtion 36 may be paid with fundiag from the

"Educatlon Protection Act and shall not be considered administrative costs for

purposes of Article XITI, Section 36.




76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
09
100
101
102
103
104
105
106
107
108
109
110
111
112

NOW, THEREFORE, IT IS HEREBY RESOLVED:

s The monies received: from the Education Protection Account shall be
spent as required by Article XIII, Section 36 and the spending determinations on
how the money will be spent shall be made in open session of a public meeting of

the governing board of Santa Ana Unified School District;

2. In compliance with Article XIII, Section 36(e), with the California
Constituticon, the governing board of the Santa Ana Unified School District has
determined to spend the monies received from the Education Protection Act as

attached.

Date: May 21

erie %ua, Pysident

-

Rigo Rodriguez, Ph.D., Vice President

Qo)

Alfonso P@varez, Ed.D., Clerk

ﬁén Palacio, Member




SANTA ANA UNIFIED SCHOOL DISTRICT

CHIEF TECHNOLOGY OFFICER

JOB SUMMARY:

Under the direction of the Deputy Superintendent of Administrative Services/Designee, plan,
organize, control and direct Information Technology operations and activities including the
planning, development, installation, operation, analysis, maintenance and repair of computer
systems and related hardware, software, networks, databases and applications; coordinate and direct
projects, personnel, communications, support services and information to meet District
information technology needs and assure smooth and efficient Department activities;

REPRESENTATIVE DUTIES:

Plan, organize, control and direct Information Technology operations and activities including
the planning, development, installation, operation, analysis, maintenance and repair of computer
systems and related hardware, software, networks, databases and applications; establish and
maintain Department time lines and priorities; assure related activities comply with established
standards, requirements, laws, codes, regulations, policies and procedures. E

Coordinate and direct projects, personnel, communications, support services and information to
meet District information technology needs including instruction, assessment, web publishing,
student information systems and District-wide area and local network infrastructure; direct the
planning, development and implementation of technology infrastructure, systems, projects,
programs, services, goals and objectives; collaborate with departments, sites and divisions to assure
optimal acquisition, installation, maintenance, utilization, repair and security of available
technology. E

Supervise and evaluate the performance of assigned personnel; interview and make
recommendations for hiring, transfer, reassignment, and discipline of employees; coordinate
subordinate work assignments and review work to assure compliance with established standards,
requirements and procedures; coordinate the planning and implementation of staff development
and training programs related to information technology. E

Direct the development and acquisition of educational technology to assure proper integration
with instructional activities and curriculum; monitor, analyze and adjust activities and systems in
response to the technological needs of the District; provide leadership in strategic short and
long-range technology planning, the development of information technology systems and
educational technology applications, and the enhancement of academic and administrative
computing, networking and user support in response to the needs of the District. E

Coordinate and direct user support and help desk functions; oversee and participate in
technical assistance services concerning the operation of computer systems, hardware and software;
respond to inquiries and provide technical information and training concerning related practices,
requirements, procedures and malfunctions; provide specialized troubleshooting, determine type
of request and provide solutions; direct the processing of and assure proper response to
technology trouble tickets. E



CHIEF TECHNOLOGY OFFICER (CONTINUED)

REPRESENTATIVE DUTIES: (Continued)

Coordinate and direct user support and help desk functions; oversee and participate in
technical assistance services concerning the operation of computer systems, hardware and software;
respond to inquiries and provide technical information and training concerning related practices,
requirements, procedures and malfunctions; provide specialized troubleshooting, determine type
of request and provide solutions; direct the processing of and assure proper response to
technology trouble tickets. E

Direct the installation, set-up and configuration of computer and network systems, hardware,
software, servers, work station, printers, databases and applications; coordinate and direct the
troubleshooting, diagnosis and repair of computer system, hardware, application, network and
database errors and malfunctions; assure computer systems and networks are adequately
protected against viruses; assure proper installation of server and work station hardware and
software. E

Plan, organize, control and direct District technology functions to facilitate and enhance the
collection, management, manipulation, reporting and distribution of computerized data used for
analysis; coordinate and direct the development and design of computer database systems to meet
the data processing needs of the District and improve and resolve problems with computerized
reporting and record maintenance for instructional, assessment and administrative purposes. E

Direct the design, installation, operation, maintenance and repair of LAN's, WAN's and other
network systems; direct and participate in network administration activities and assure proper
network security and server maintenance; configure servers and networks to assure smooth and
efficient functioning of computer systems; assure proper computing and network connectivity
and communications between various instructional units, school sites and the District Office. E

Develop and implement functional specifications, standards, policies, procedures and requirements
for hardware and software purchases and implementation; initiate system, hardware, multimedia
and software purchases, upgrades and installations as appropriate; coordinate the selection of
computer hardware, software and related technology for purchase; coordinate related purchasing
activities with outside agencies. E

Identify technology for instructional and business application; work with grade level and subject
matter teachers to integrate technology with instructional programs; design, develop and implement
projects and systems involving instructional technology, network infrastructure and computer
systems; estimate and assure adequate staff and resources required for technology needs and related
projects; calculate and prepare cost estimates; determine system and equipment replacement needs.
E

Monitor progress of technology projects; coordinate project activities and communications between
administrators, staff, vendors, service providers, technology users, school sites and various outside
agencies; inspect completed projects for accuracy, completeness and compliance with established
specifications and requirements. E



CHIEF TECHNOLOGY OFFICER (CONTINUED)

REPRESENTATIVE DUTIES: (Continued)

Plan, organize, control and direct the research, collection, organization, analysis, preparation,
processing, interpretation and reporting of District enrollment, testing and a variety of other student
data; coordinate related computer operations and data processing functions; assume mandated
student data reports are completed in compliance with established requirements. E

Develop and prepare the annual preliminary budget for the Information Technology department;
analyze and review budgetary and financial data; control and authorize expenditures in accordance
with established limitations; review, modify and approve technology purchase orders as directed,;
direct and assume effective and efficient disbursement of grant funds. E

Direct and participate in the preparation and maintenance of various records, files and reports
related to technology projects, trouble tickets, servers, networks systems, financial activity,
personnel and assigned duties. E

Provide technical information and assistance to the Superintendent and other administrators
regarding Department projects, activities, needs and issues; assist in the formulation and
development of policies, procedures and programs. E

Communicate with administrators, personnel and outside organizations to exchange information,
coordinate activities and programs and resolve issues or concerns. E

Operate a variety of computers, servers, peripherals and specialized software; drive a vehicle to
conduct work. E

Research, analyze and maintain current knowledge of new technologies to identify opportunities to
enhance District operations and meet technology needs. E

Direct the development and maintenance of the District website; coordinate and participate in the
updating of web pages and website content in response to District needs and requests. E

Coordinate, attend and conduct a variety of meetings; coordinate, chair and provide technical
support and direction for various technology committees. E

Perform related duties as assigned. E

KNOWLEDGE AND ABILITIES:

Knowledge of:

e Planning, organization and direction of Information Technology operations and activities
including the planning, development, installation, operation, analysis, maintenance and
repair of computer systems and related hardware, software, networks, databases and
applications

e Computer systems, hardware, software, databases and applications utilized by the District.



CHIEF TECHNOLOGY OFFICER (CONTINUED)

KNOWLEDGE AND ABILITIES: (Continued)

Knowledge of: (continued)

e Practices, procedures and techniques involved in the design, set-up, development and
modification of computer and network systems, web sites, hardware, software and
applications.

e Principles, methods and procedures of operating computers, network systems and
peripherals.

e Computerized data collection, management, manipulation and distribution requirements for
analysis and reporting functions.

e Practices, procedures and techniques involved in the research, design, development
and implementation of instructional technology, network infrastructure and computer
systems. Technical aspects of researching, comparing and purchasing technology systems
and equipment. System utilities and design and program applications.

e Database structures, on-line applications and system capabilities of District computer
systems.

e Principles and techniques of systems and network analysis. District organization,
operations, policies and objectives. Policies and objectives of assigned programs and
activities. Applicable laws, codes, regulations, policies and procedures.

e Principles and practices of administration, supervision and training.

e Budget preparation and control.

e Interpersonal skills using tact, patience and courtesy.

Ability to:

e Plan, organize, control and direct Information Technology operations and activities
including the planning, development, installation, operation, analysis, maintenance and
repair of computer systems and related hardware, software, networks, databases and
applications.

e Coordinate and direct projects, personnel, communications, support services and
information to meet

e District information technology needs including instruction, assessment, web publishing,
student information systems and District-wide area and local network infrastructure.

e Supervise and evaluate the performance of assigned personnel.

e Direct the planning, development and implementation of technology projects, plans,
strategies, infrastructure, systems, programs, services, goals and objectives.

e Direct the design, set-up, development and modification of computer and network
systems, web pages, hardware, software, databases and applications.

e Monitor, analyze, identify and adjust activities and systems in response to technology
needs. Direct the development of educational technology to assure proper integration
with instructional activities and curriculum.

e Communicate effectively both orally and in writing.



CHIEF TECHNOLOGY OFFICER (CONTINUED)

KNOWLEDGE AND ABILITIES: (Continued)

Ability to: (continued)

e Interpret, apply and explain laws, codes, rules, regulations, policies and procedures. Establish
and maintain cooperative and effective working relationships with others. Operate a computer
and assigned office equipment.

e Analyze situations accurately and adopt an effective course of action. Meet schedules and time
lines.

e Work independently with little direction.

¢ Plan and organize work.

e Prepare comprehensive narrative and statistical reports.

¢ Direct the maintenance of a variety of reports, records and files related to assigned activities.

EDUCATION AND EXPERIENCE:

Any combination equivalent to: bachelor's degree in computer science or related field and five years
increasingly responsible experience involving the development, operation, analysis, maintenance and
repair of computer systems, hardware and software including two years in a supervisory capacity.

LICENSES AND OTHER REQUIREMENTS:
e Valid California driver's license.

WORKING CONDITIONS:

Environment:
e Office environment.
e Driving a vehicle to conduct work.

Physical Abilities:
e Dexterity of hands and fingers to operate a computer keyboard
Hearing and speaking to exchange information.
Seeing to view a computer monitor and read a variety of materials.
Sitting for extended periods of time.
Lifting or moving objects, normally not exceeding twenty (20) pounds as assigned by the
position.
e Bending at the waist, kneeling or crouching.

Reasonable accommodations may be made to enable a person with a disability to perform the essential
functions of the job with or without reasonable accommodation.
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